
Your specialist for Intensive Care Medicine

Anaesthesiaand 

DAD Academy

Hospital Advisory Services

Telemedicine and Digital Health

TRUSTWORTHY

RELIABLE

COMPETENT

www.dad-consulting.eu



Who we are

DAD Consulting Berlin is a consulting company in the fields of anaesthesia, intensive care, emergency and palliative medicine, 

as well as pain therapy, employing medical specialists from 9 European countries. We advise and support hospitals in 

optimizing their processes in the operating theatre and intensive care unit (ICU). We help hospitals to deploy their available 

resources effectively and efficiently and thus achieve the highest possible productivity and quality. 

DAD Consulting Berlin excels by virtue of ongoing interdisciplinary exchange as well as higher-than-average skills in patient care 

and employee qualification. Besides our experience in clinical routine, our expertise is also derived from academic studies, 

teaching students and research from our university medical staff.
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María Contreras Padilla, Senior Specialist in Intensive Care DAD

- Tutorials in Intensive Care Medicine

- Tutorials in Anaesthetics

- HR management

  - Staff development

  - Continuing education and skills training (hard and soft skills)

  - Microteaching (teaching specific topics)

- Personal one-on-one coaching

- Strategic planning and process implementation

Three key characteristics of the DAD Consulting Berlin:

Our range of services:

TRANSPARENCY

COMMUNICATION

INFORMATION
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- Peer reviews and SWOT analysis

- Projects and processes

- Standards of care in theatres and on ICU/ checklists

- Anaesthetic preassessment

- Hygiene stewardship in theatre and on the ICU

- ABS (Antibiotic Stewardship)

- Online ward rounds on the intensive care unit



We offer you the possibility of adapting to market changes and support you in an advisory capacity as well as on the practical 

level in restructuring your hospital departments. As an independent and experienced team, we become part of your existing 

network within the shortest possible time and review your goals with you after analyzing your on-site factors and needs. We 

are there for you with integrative service: for establishing new therapies, bedside teaching, tutorials on differentiated organ 

replacement procedures, communication of the current German and European guidelines and pragmatic approaches in 

daily ICU routine work. Based on the current guidelines from the German and European professional societies, clinical 

routine and satisfaction gained from knowledge transfer – we offer your team fresh impetus and help raise the level of 

motivation among your employees.     

DAD Consulting Berlin offers holistic process solutions for the OR and ICU. You are welcome to draw on our expertise in 

organizational structure and patient care, gained from many years of interdisciplinary work. Our healthcare expertise puts 

us in a position to optimize processes, reduce workload and costs and enhance the safety of your patients. You benefit from 

consultation, implementation and support from a single source and the highest level of reliability and transparency.

Advisory services in the hospital – DAD Consulting Berlin

Michał Kamiński, Senior Specialist in Anaesthesia & Intensive Care DAD
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Our prime competencies:

- Evidence based perioperative medicine

- Modern intensive care medicine

- Competent acute medicine

- Applied quality management

- Innovation management

- High safety standards

Our enthusiasm is the perfect driver. It ensures we never stand still. We would be pleased to inspire you and pave the way 

for innovation by deploying our broad range of competences with full commitment. Our team communicates specialist 

knowledge, skills and routine practice in a clear and understandable way.

We become part of your existing teams within the shortest possible time and excel through strong leadership, clear 

agreements and successful communication.

Key consulting areas in Anaesthesia

Make your hospital into a center of high-quality and

patient-based medicine that does not have to shy away

from comparison with any hospitals in the country!

 Anaesthesia tutorials:

1. OR Management

2. Regional Anaesthesia and ultrasound technology

3. Pain therapy and acute pain service

Program Director, DAD Consulting Berlin

Dr David Swiatlowski

MHBA, EDIC, DESA

- Profound professional experience in hospital medicine

- Leadership competences

- Strategic planning competence

- Quality Improvement and clinical governance competence

- Outstanding communication competence in German, English and Arabic

OUR TEAM PROVIDES:
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Intensive care is the part of the hospital where patients are treated that have the highest risk of complications and death.

We are available for lectures/training, individual or team coaching, all on a project basis. We adapt to your individual needs  

– discreetly and professionally.

Our Germany-wide experience with diagnostic and therapeutic concepts in hospitals of different care levels forms the basis 

for our special qualities: analytical, strategic and interdisciplinary thinking, an economic mindset, communication and 

assertiveness skills as well as the willingness and ability to communicate theoretical knowledge and practical skills on the 

ICU for doctors and care staff.

- ICU tutorials

1. Introductory course in intensive care medicine for doctors in training on the ICU

2. Intensive care course for intermediate and advanced practitioners. European guidelines and standards of treatment

3. Mechanical ventilation and weaning strategies on the ICU 

4. Treatment of COVID patients on the ICU (guidelines, supportive ECMO treatment)

5. Invasive organ support on the ICU (cardiac, pulmonary, renal replacement  treatment)

 - ECMO, Impella, intraaortic balloon pump (IABP)

 - Hemofiltration and Dialysis, suprapubic catheter

 - Video laryngoscopy, bronchoscopy, percutaneous tracheostomy, chest drains

6. Ultrasound and bedside echocardiography on ICU and Accident and Emergency

7. Communication training on ICU (patient, family, in team communication)

Key consulting areas in Intensive Care Medicine

Range of services:
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- Modular Certificate in Intensive Care Medicine

 Certification of the intensive care unit according to standards of the German Society of Anaesthesia and

 Intensive Care (DGAI)

- Online ICU ward round and 24h ECMO Hotline

 Advisory support and advice by senior ICU consultants of DAD Berlin for your intensive care unit , additionally

 as a 24-hour ICU hotline (Video Call)

Our Vision:

HIGHEND MEDICINE

RESPONSIBILITY

DIGITAL HEALTH

Ali Ghazi, Senior Specialist in Anaesthesia & Intensive Care DAD

We always keep an eye on the future and today we're already working on tomorrow's solutions. We offer hospitals 

continually and carefully developed solutions for their daily ICU work. The development of new approaches to make your 

daily ICU work easier is part of our routine at DAD.

Have we aroused your interest? Then simply write to us! We would also be happy to support you with special problems. Our 

success speaks for itself – we have spent several years successfully advising clients in Germany.

7



DAD Consulting Berlin

www.dad-consulting.eu

www.deutscher-anaesthesie-dienst.de

Johann-Landefeldt-Str. 23, 14089 Berlin, Germany

Cellphone +49-176-641-06833

Landline +49-30-915-48354

Fax +49-30-915-25444

info@dad-consulting.eu 

In cooperation with DAD - Deutscher Anästhesiedienst GmbH Berlin

Organisation DAD Academy

Ali Ghazi / COO Sales

ghazi@dad-consulting.eu 

Michał M. Poprawski M. A. / CEO

ceo@dad-consulting.eu 

TO PASS ON CLINICAL EXPERIENCE,

TO IMPROVE WORK IN HOSPITALS.

Michał M. Poprawski, Director and Founder DAD Berlin


